
Improving access to Primary Care 
Update February 2024

Tower Hamlets



Challenges

• Rapid population growth

• Mobile population leading to high turnover of patients (30%)

• GP and Nurse workforce crisis – exacerbated by the cost of 
living/housing compared to outside of London

• Hospital waiting lists add to existing pressures in primary care

• Telephony and access biggest post pandemic issues

• No single approach to access

Tower Hamlets



Booked Appointments by GP Practice in Tower 
Hamlets 
§ The chart below shows the monthly average rate of booked appointments per 1000 in each GP Practice in 

Tower Hamlets. 
§ The data represents activity between January 2023 and November 2023.
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Average Monthly Booked Appointment Rate Per 1000 - Tower Hamlets in GP Practice

Average Rate Per 1000 Per Month Tower Hamlets Median NEL Median

Source: GPAD & Discovery Primary Care Data Set (for List 
Size)



Mode of Contact Percentage Breakdown (%)

• The table displays a breakdown of 
the percentage of appointments by 
mode of contact between January 
2023 and November 2023 in Tower 
Hamlets GP Practices.

• Unknown appointments are 
appointments that have been 
marked as “Not an appointment” in 
the clinical system by the GP 
practice (e.g. EMIS, TPP).

• For more information on 
appointment mapping standards, 
please see link below:

https://digital.nhs.uk/data-and-
information/publications/statistical/
appointments-in-general-
practice/appointments-in-general-
practice-supporting-information 

Source: GPAD & Discovery Primary Care Data Set (for List 
Size)

https://digital.nhs.uk/data-and-information/publications/statistical/appointments-in-general-practice/appointments-in-general-practice-supporting-information
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Delivery plan for recovering access to primary care 
Empower patients by rolling out tools they can use to manage their own health
• NHS App
• Expand self-referral pathways
• Pharmacy First launched Jan 2024 - community pharmacies can supply prescription-only medicines for seven common 
conditions, in addition to blood pressure checking and contraception services NHS England » Launch of NHS Pharmacy 
First advanced service

Implement ‘Modern General Practice Access’ so patients know on the day how their request will be handled, based on 
clinical need and continuing to respect their preference for a call, face-to-face appointment, or online message
• Move to digital telephony
• Care navigation training
• Training and transformation support to all practices through a new National General Practice Improvement Programme

Cut bureaucracy to give practice teams more time to focus on their patients’ clinical needs.
• Reduce time spent liaising with hospitals
• Reduce requests to GPs to verify medical evidence, including by increasing self-certification

Build capacity so practices can offer more appointments from more staff
• Additional Roles Reimbursement Scheme (ARRS), including physician associates, pharmacists, care co-ordinators and 
social prescribing link workers.

https://www.england.nhs.uk/long-read/launch-of-nhs-pharmacy-first-advanced-service/#launch-of-nhs-pharmacy-first-advanced-service
https://www.england.nhs.uk/long-read/launch-of-nhs-pharmacy-first-advanced-service/#launch-of-nhs-pharmacy-first-advanced-service

